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Student worksheet: Negotiate in National Cabinet
Use this sheet to keep track of your agreements with other states and territories.
Your role:
You are a representative of: 
(State/territory or federal government) 
Step 1: Understand your state/territory’s position 
(Do own research or refer to state/territory fact sheet)
Step 2: Plan your position and share with National Cabinet
Do you support the idea? 
· Yes
· No
· Maybe, with conditions:
Why/why not?:



What concerns do you have?



What do you want from the federal government? 
(If you are the federal government, what are you willing to offer the states and territories?)



What are you willing to compromise on?
(Don’t share this in your initial statement of your position to National Cabinet – save this for the negotiation phase)



Step 3: During the meeting
Take notes on what other jurisdictions say. Who agrees with you? Who doesn’t?
	State/
territory
	Their position
(support, oppose, support with conditions)
	What they want

	Can we work with them?

	New South Wales
	
	
	

	Queensland
	
	
	

	South Australia
	
	
	

	Tasmania
	
	
	

	Victoria
	
	
	

	Western Australia
	
	
	

	Australian Capital Territory
	
	
	

	Northern Territory
	
	
	


Step 4: Negotiate
Think about your state/territory and what your community needs. 
To reach consensus, you may need to compromise. 
What are you willing to give or accept?
	We will support the ban if we receive funding for:
	We want exemptions for:

	Other conditions or changes:

	
	
	



Dialogue starters for negotiating with the federal government
“We’re interested in supporting this idea, but we’d need help with funding for [x]”
Dialogue starters for negotiating between states and territories
“We’re worried about how this will affect [x]. Does your state/territory face the same issue?”
“Let’s work together to ask the federal government for a joint grant.”
Step 5: The decision
Did we reach consensus?
☐ Yes
☐ No
☐ Majority vote 
What was agreed? 
Step 6: Optional extension activities
Media release: each state/territory prepares a media release summarising their position based on influencing factors from their state or territory.

Press conference: hold a press conference where students acting as journalists can ask questions of the Prime Minister, premiers and chief ministers to explain and justify their positions.
Step 7: Reflection questions
Did your jurisdiction get what it wanted? 


What was the hardest part of negotiating?


What power did the federal government have in this negotiation?


How did states and territories try to influence the outcome?


What does this tell us about how Australia’s federal system works when making decisions that affect the whole country?
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