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Script for the Prime Minister (Chair)
Use this script for the Prime Minister to chair the National Cabinet meeting. 
To open the meeting:
Prime Minister 
Welcome to National Cabinet. 
Today we are discussing: _________________________________________
The federal government’s position is: ________________________________
Each state and territory will now share their position. 
After that, we will break into smaller groups to negotiate. 

I invite the Premier of New South Wales to share their position.
Premier speaks
I invite the Premier of Victoria to share their position.
Premier speaks
I invite the Premier of Queensland to share their position.
Premier speaks
I invite the Premier of South Australia to share their position.
Premier speaks
I invite the Premier of Western Australia to share their position.
Premier speaks
I invite the Chief Minister of the Australian Capital Territory to share their position.
Chief Minister speaks
I invite the Chief Minister of the Northern Territory to share their position.
Chief Minister speaks
To begin negotiation:
Prime Minister 
Now we will negotiate. 
Our goal is to find a solution that all states and territories can agree on.
You can negotiate for grants from the federal government, suggest compromises, or changes to the proposal.
Every few minutes, you’ll rotate and speak to a new state or territory.
After negotiations, we’ll reconvene and vote on the final proposal.
To vote:
Prime Minister 
Thank you everyone for your thoughtful negotiations.
I will now ask each jurisdiction to state whether they support, oppose, or support with conditions the proposal.
Say each state and territory and record their responses below:
	State/territory
	support
	oppose
	Support with conditions

	NSW
	
	
	

	QLD
	
	
	

	SA
	
	
	

	TAS
	
	
	

	VIC
	
	
	

	WA
	
	
	

	ACT
	
	
	

	NT
	
	
	

	Total
	
	
	






	If all states/territories support or support with conditions say:
	If at least 5 states/territories support or support with conditions say:
	If at least 5 states/territories oppose say:

	We have consensus – 
the proposal is agreed to.
	We have a majority – 
the proposal is agreed to.
	The proposal is not agreed to. 



To end the session:
Prime Minister 
Thank you, National Cabinet. This meeting is now adjourned.
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